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When faced with a wide variety of pressing student needs, how can we best choose how to spend a
sudden influx of funding? How do we pick the next right things that will not only produce meaningful
student outcomes but also last over time to continue benefiting our schools well into the future?

These decisions can be complicated and made more difficult by artificial funding timelines, but
fortunately there is science we can look to that can help us select and implement innovations (i.e., new
programs, practices, and other initiatives) in a way that maximizes the probability of success over time.
Implementation science is a field that gathers evidence around what we can do to translate research
into practice efficiently and effectively, in essence taking evidence-based practices out of the lab and
into the classroom.

Our educational cooperatives have developed a tool adapted from some key principles of
implementation science to support succinct district conversations around potential innovations,
especially when considering how to use ESSER funds. The Program/Innovation Selection Tool includes
a small set of guiding questions for six areas to guide decision making.

The Next Right Thing
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Program and Practice Selection Tool

https://www.spedsource.com/purchasing-selection-tool
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When considering adopting an innovation in our schools, evidence suggests we’ll be better off
considering a variety of factors, including six main aspects of the innovation and our own
system: need, evidence, fit, usability, capacity, and supports. We can begin with data-based
decision making to identify the specific needs and populations (for example, students with
disabilities) we want to target and ensuring any innovation we consider addresses them.
Further, especially when stakes are high, it’s best to ensure anything new we adopt is highly
likely to be effective. Therefore, we can consider whether sufficient evidence demonstrates the
innovation is likely to improve outcomes in our specific area of need and with our target
population. It’s also important that the innovation is usable for us, including having well-defined
essential components that are feasible to implement in and, if necessary, adapt for our context.
Additionally, we can weigh whether the innovation is a strong fit with the culture, priorities,
and existing initiatives of any schools that will be implementing it. These areas help us increase
the odds that we’ll pick a practical innovation that works well for the schools and is likely to
address important needs if implemented well. 

Finally, we can consider our own systems and whether we have the necessary things in place
to initiate, support, and sustain the innovation over time. This involves considering our own
capacity and availability of supports, including ensuring we have the organizational structure,
resources, staffing, and expertise needed for implementation as well as mechanisms for
training, coaching, and data-based decision making to ensure the innovation is implemented
well and produces desired outcomes.

We may not have all of these things in place right from the start, but considering them all helps
us choose between potential innovations and plan for possible actions we’ll need to take to
ensure success of the innovation. The Program/Innovation Selection Tool is a guide to support
brief decision making discussions that address all six factors. Further, this is an area OVEC can
be of service by supporting or participating in these discussions. Additionally, we can guide a
more in-depth consideration of an innovation in these six areas using a more comprehensive
tool called the Hexagon Tool.     

 
 
 
 

If you would like further information about how we might
support your district with this, contact Christel Bogar, Director
of Exceptional Children Services, cbogar@ovec.org.

The Next Right Thing

https://www.spedsource.com/purchasing-selection-tool
https://www.spedsource.com/purchasing-selection-tool
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/imce/documents/Hexagon.Education.Kentucky.May2019.pdf
mailto:cbogar@ovec.org


Currently there are two more opportunities to engage with Dr. Cleveland in examining Education
Equity and the impact of implicit bias, micro-messaging, and micro-aggression. The sessions are
relevant and beneficial to all staff members including office staff, transportation personnel, food
service, instructional staff, and administrators. The session not only develops a deeper
understanding of personal biases, micro-aggressions, and micro-messaging, but participants will
learn new strategies to disrupt and mitigate these in our schools and districts. 

The remaining two sessions are May 21, 2021 (9:00 AM – 11:00 AM) and June 4, 2021 (9:00 AM
to 11:00 AM).

Equity, Inclusion, and Access

Dr. Roger Cleveland
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OVEC and GLEC Collective Work

Millenium Learning Concepts

https://forms.gle/gQxLn18VaqsqsYj37

Registration Link:  

http://www.millenniumlearningconcepts.org/

https://forms.gle/gQxLn18VaqsqsYj37
http://www.millenniumlearningconcepts.org/


Through the collaborative work with the Bounce
Coalition, OVEC continues its focus on supporting
our districts and schools as they work to address the
social emotional needs of their students and staff,
along with the adversities they may have
experienced. As a result of the partnership and an
identified need from the work focused on the
development of districts’ trauma-informed plans,
OVEC is offering a second Bounce University. This
opportunity will be available to personnel from any
OVEC district and will be take place on June 3 and 4.   
Participants’ participation in the two day training and
upon completion of the Bounce University will be
certified to be trainers of Bounce 101 and Bounce
102. 

Registration and additional information regarding the
upcoming Bounce University will be forthcoming.

The Adverse Childhood
Experiences (ACEs) study and
research on child adversity and
resilience. 
How ACEs impact brain
development 
The signs of trauma and impact on
lifelong health 
How trauma-informed and
resilience-building practices help
heal ACEs 
The importance of self-care 
Resilient behaviors to help people
thrive and organizational barriers
to building resilience 
Practical actions to build a culture
of resilience

These are the foundational courses
focused on: 

 
If you would like more information on
providing one or both of the
introductory sessions, please contact
Chrissy Jones, cjones@ovec.org.

Educates and trains individuals to build resilient children and families. 
Strengthens referral networks when more help is needed.  
Measures impact. 
Provides consultation and evaluation services to measure impact and institutionalize
healing-centered practices. 
Advocates for policies that support trauma-informed communities.

What Does Bounce Do?

Social Emotional Learning
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OVEC and GLEC Collective Work

For additional

information, please contact 

Chrissy Jones
(cjones@ovec.org).

OVEC SEL Support

Bounce 101 and 102

http://ovec.org/


 

Social Emotional Learning
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OVEC and GLEC Collective Work

 

The BOUNCE Coalition
 

http://www.bouncelouisvlille.org/

 

https://www.bouncelouisville.org/bounce-video

 

 

 

For additional

information, please contact 

Chrissy Jones
(cjones@ovec.org).

Administering an organizational
readiness assessment 

Assisting in the development of a
district team

Providing access to the Bounce’s
Trauma-Informed Plan framework for
districts

Facilitating team meetings

Supporting the plan’s development
with varying levels of technical
assistance

Identifying the metrics to include in
the plan

Assuring the district’s Trauma-
Informed Plan complies with
KRS.158.4416

 
Currently, five OVEC districts are working
with the Bounce Coalition in the
development and finalization of the
Trauma-Informed Plan, required of all
districts by July 1, 2021.  A team of
trauma-informed experts from Bounce are
working with the districts to support them
as they develop their plan based on the
strengths and needs of their individual
district. The assistance from the trauma-
informed Bounce team includes but not
limited to:

 

Currently, Bullitt County, Gallatin County,
Henry County, Owen County, and Spencer
County are utilizing varying levels of
support from the Bounce Coalition as they
continue their work on the development
and ultimate implementation of the district’s
trauma-informed plan.

If your district would like more information
regarding possible technical support in the
development or refinement of the trauma-
informed plan, please contact Chrissy Jones,
cjones@ovec.org. 

Current District Involvement

 
Trauma Team Technical Support

http://www.bouncelouisvlille.org/
https://www.bouncelouisville.org/bounce-video


Increase our knowledge about
educational issues. 
Increase our knowledge of how
OVEC programs and services can
complement each other. 
Collaborate to identify needs, plan of
action, implementation, and then
evaluate the results.

The OVEC 2018-2021 strategic plan
drives the work of the professional
learning community (PLC).  The PLC
comprised of individuals from each
program within OVEC, focuses on the
following three established outcomes: 

1.

2.

3.

PDSA
PLAN .DO . S TUDY .ACT

 The next OVEC PLC is May 3,
2021.  During this meeting, the
group will explore the current
website to identify areas to
increase communication
throughout the region.  Alicia
Sells will facilitate the process.  

Drs. Chris Sweigart and Kim
Landrum will continue the with
the group to explore ways to
apply this model to the work
regarding the Plan Do Study Act
framework. Members will utilize
the  PDSA learning as they
identify ways to apply the  
 Learning Forward Professional
Learning Standards to current
work projects. 

OVEC Professional
Learning Community
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Learning Forward Professional Learning Standards
 https://learningforward.org/standards-for-professional-learning/

PDSA



Infinite Campus support has been provided with districts' requests
to create Ad Hoc Filters to pull data sources including but not
limited to basic demographic information to identifying standards
mastered or not mastered. The various data sources can be
converted into a data board.  Data boards can be created to include
different data sources such as dual credit classes taken,
benchmarks met, and assessment scores.

Watch for upcoming opportunities to learn more about the
different data sources accessible in IC and how to use the data to
determine next steps in addressing district, school, and/or students'
strengths and areas of growth.  As we know, regular examination
and analysis of data provide on-going feedback to assist in
determining next steps.  

During the April 14th Lunch and Learn participants continued exploring
Google Slides features with an emphasis on using animation and slide
themes.  Participants practiced slide elements during the Lunch and Learn. 

TECHNOLOGY 

For additional assistance and
information, contact Mindy

Stella, mstella@ovec.org

9

OVEC Lunch and Learn

Infinite Campus Support

Slide Templates
Compatible for Google Slides

https://slidesgo.com/
https://www.slidescarnival.com/

 

http://ovec.org/
https://slidesgo.com/
https://www.slidescarnival.com/


OVSO met on April 20 from 9:00 a.m. to noon for a combined meeting with the DoSE Network. 
 Agenda items included a Technology Standards presentation by Laura Raganas with the Kentucky
Department of Education.  Dr. Geneva Starke shared an overview of the work the University of
Louisville, Nystrand Center is doing regarding virtual reality.   Susan Dugle and Dr. Jim Masters
facilitated a discussion regarding K-12 virtual options for the 2021-2022 school year.  Additional
agenda items included a presentation by Dr. Chris Sweigart and Jim Feger regarding a reference tool
for decision making (see DSR pp. 2-4 for more information regarding the tool).  Jan Sellers from the
Kentucky Department of Education joined the network to present the MTSS work she is
coordinating for the state.  For additional information regarding updates and other agenda items, see
the link @ https://bit.ly/3n8awp8.

Other information shared with OVSO is located in the shared Google drive.  To obtain access to the
OVSO shared drive, please contact Chrissy Jones, cjones@ovec.org or Dr. Melissa Wainwright,
mwainwright@ovec.org.
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Networks and 
Work Groups

OVSO NETWORK

OVEC district services continue to work with individual district OVSO contacts to address professional learning

needs.  The supervisors’ network includes sharing communication between KDE, OVEC, and districts, along with

providing time for work-relevant presentations, collaboration, and networking.  

Next OVSO network 
September 9,  2021 

9:00 am. to noon.   

https://bit.ly/3n8awp8
http://ovec.org/
http://ovec.org/


The School Counselor Network will meet on April 27 from 9 to 11:30 a.m. via Zoom.  Dr. Damien
Sweeney will join the network to continue the simulation session for establishing a Comprehensive
School Counseling Plan and conducting an annual planning conference.  The network will provide
time to share strategies and resources for developing annual goals, utilizing schoolwide data, and
planning annual conferences with building administrators.  The meeting will also include time for
school counselors to share how they are addressing various social emotional and trauma needs of
the school community.  

The many resources shared are housed in the School Counselor Google Drive.  For more
information regarding the Kentucky Framework of Best Practices for School Counselors, please
visit:   https://bit.ly/3ejKfAe.

SCHOOL COUNSELOR 
NETWORK

 
 

Networks and
Work Groups
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Please contact Chrissy Jones, cjones@ovec.org, Christel Bogar, cbogar@ovec.org, or 
Dr. Melissa Wainwright, mwainwright@ovec.org with questions or comments

regarding the School Counselor Network.
 

https://bit.ly/3ejKfAe
http://ovec.org/
http://ovec.org/
http://ovec.org/
http://ovec.org/
http://ovec.org/


GAP DESIGN TEAM

The Gap Design Team (GDT) consists of members from KDE, KY-ABRI, district
leadership, Greater Louisville Education Cooperative (GLEC), the University of
Louisville, and OVEC.  The team meets in different capacities to address the
goals, gather feedback, explore current research on acceleration and closing
the achievement gap.  

Christel Bogar, Chrissy Jones, and Melissa Wainwright facilitated a discussion
with OVSO and DoSE Networks on April 20th regarding Accelerated Learning
and Gap Closure.  Feedback from this meeting will further the OVEC support
for districts as they navigate schools during the pandemic.  

For further information regarding the GDT, please contact Chrissy Jones,
cjones@ovec.org or Dr. Melissa E. Wainwright, mwainwright@ovec.org.

6

Acceleration
C L O S I N G  T H E  G A P
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Networks and 
Work Groups

Data
Expectations
Teaching Strategies
Co-Teaching
Professional Learning
Communities
Standards

 

Focus Areas

http://ovec.org/
http://ovec.org/


OVEC provides Multi-Tiered Systems of Supports (MTSS) to schools and districts through different
partnerships and support.  To support districts with MTSS, a work group formed to provide a
platform for district MTSS Coordinators to work collaboratively.  The group addresses and
supports the many needs of schools and districts in ensuring the effective and reliable
implementation of MTSS.

The MTSS Coordinators will meet on May 10 from 1:00 p.m. to 3:00 p.m. to continue the
discussion regarding  evidence-based practices (EBPs), providing effective Core Instruction, and
sharing organizational MTSS strategies and structures.  Susan Robertson with KY-ABRI and Jan
Sellers with KDE, and Karen Bush with KDE will  join the meeting to provide updates to the
coordinators.  

For additional information regarding MTSS, please contact Chrissy Jones, cjones@ovec.org, Dr.
Melissa Wainwright, mwainwright@ovec.org.

Comprehensive, Integrated, Three-Tiered Model of Prevention  
https://www.ci3t.org/

 

Kentucky MTSS (KDE)
http://kymtss.org

 

 

MTSS Work Group
M U L T I - T I E R E D  S Y S T E M S  O F  S U P P O R T

Networks and 
Work Groups
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Looking for MTSS Support?

http://bit.ly/3lHjf0G
KY ABRI

http://ovec.org/
http://ovec.org/
https://www.ci3t.org/
http://kymtss.org/
http://bit.ly/3lHjf0G


 

Ohio Valley Organization for Principals (OVOP)
 Contacts for OVOP - - Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Instructional Coaches (OVICN)
Contacts for OVICN - - Chrissy Jones (cjones@ovec.org) and

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Personnel Directors
Contacts for Personnel Directors- Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright mwainwright@ovec.org

 
 

Ohio Valley Organization for Supervisors (OVSO)
Contacts for OVSO - Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 
 
 
 

All Meetings Currently via Zoom

Network Meetings 
      2 0 2 1 - 2 0 2 2  D A T E S
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https://bit.ly/2QNovo3
 

https://bit.ly/2QNovo3


 

 

 

Alternative School Principal and Directors Meeting
[CKEC and OVEC]
10:00 a.m. to noon

Contacts for GTN - Chrissy Jones (cjones@ovec.org) and
Dr. Melissa Wainwright (mwainwright@ovec.org)

 

Ohio Valley Organization for School Counselor Network (SCN)
 Contacts for SCN - Chrissy Jones (cjones@ovec.org), Christel Bogar (cbogar@ovec.org), and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 

Ohio Valley Organization for Gifted/Talented (GTN)
Contacts for GTN - Chrissy Jones (cjones@ovec.org) and 

Dr. Melissa Wainwright (mwainwright@ovec.org)
 

Ohio Valley Organization Technology Network
 Contact for Technology Network - Mindy Stella (mstella@ovec.org)
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Each network or work group shares a Google Folder.  If you wish to be added to a
network or work group folder, please contact Chrissy Jones @cjones@ovec.org or

Melissa Wainwright @mwainwright@ovec.org.

http://ovec.org/
http://ovec.org/


Professional Learning 
Opportunities

http://bit.ly/2OL31r9

Please see the link below to access the OVEC Professional
Learning Chart with upcoming opportunities.  
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Ohio Valley Educational Cooperative
P.O. BOX 1249, 100 Alpine Drive

Shelbyville, KY 40066

http://bit.ly/2OL31r9


While the term “acceleration” connotes movement
beyond, in the context of lost learning, it refers to
ensuring “students consistently receive grade-level
materials, tasks and assignments along with
appropriate scaffolds that make the work
accessible. More specifically, instead of sending
students backward to fill in all the potential gaps in
their learning, leaders and teachers should focus on
filling in only the most critical gaps—and not in
isolation, but at the moment they are needed”
(Learning, 2020, p. 8). 

 
 

EXPLORE 
A C C E L E R A T E D  L E A R N I N G

L I N K
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What is Accelerated Learning?

Learning Acceleration Guide: Planning for
Acceleration in the 2020-2021 School Year. 

 
Retrieved June 22, 2020 from https://tntp.org/covid-

19-school-response-toolkit

Addressing Unfinished Learning

https://bit.ly/32C1kQi

https://tntp.org/covid-19-school-response-toolkit
https://tntp.org/covid-19-school-response-toolkit
https://bit.ly/32C1kQi

